
Veteran-Focused Integration Process (VIP) Life Cycle Components:

Module 1—
Epics Delivered to OI&T



VIP Life Cycle



Before You Get Started



Maximize Your Training Experience

• VIP: Overview
• IBM Rational Jazz Tools
• Series Goals
• Agile Terminology
• References Handout



VIP: Overview



IBM® Rational® Jazz™ Tools

• Are mandated by VA for project management
• Serve as the central repository for project data
• Support Collaborative Application Lifecycle 

Management
• Are accessed after completing all required 

training
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Agile Terminology 

Daily Scrum
SC

RU
M

Epic

Sub-Epic

User Story
Backlog

BUILDSCRUM OF SCRUMS

Sp
rin

t

G
ro

om
in

g

Sp
rin

t P
la

n

Sprint Review

Da
ily

 S
cr

um
Ep

ic

Ba
ck

lo
g

Build Plan
User Story

Epic

Sprint

Agile Super Scrum of Scrums

Build Plan Epic
Backlog

Agile Sp
rin

t

Ba
ck

lo
g

Su
b-

Ep
ic

Agile



References Handout

• VIP SharePoint website
• Training information
• High-level module summaries
• Acronyms
• Agile terms and definitions



Agenda

• What’s Happening
• Who’s Involved?
• What’s Completed?
• What’s Next?



What’s Happening?



It Starts With Epics

• From Epic to tasks
• Creating an Epic
• Examples
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From Epic to Task



Business and Compliance Epics

Business Epic Compliance Epic



Business Epic

Business Epic



Compliance Epic

Compliance Epic



It Starts With Epics

• From Epic to tasks
• Creating an Epic
• Examples



Template

• Name
• Description
• Features
• Success Criteria
• Non-functional Requirements



Name



Description



Features (In Scope and Out of Scope)



Success Criteria



SMART Metrics



Specific



Measurable



Achievable



Relevant



Timely



Consider SMART in Your Metrics



Non-Functional Requirements



It Starts With Epics

• From Epic to tasks
• Creating an Epic
• Examples



Epic Example: Name



Epic Example: Description



Epic Example: Features



Epic Example: Success Criteria



Sub-Epic Example: Description



Sub-Epic Example: Features



Who’s Involved?



Key Roles

• Intake and Analysis Team
• Account Manager
• Product Owner
• Compliance Groups



Intake and Analysis Team

• Ensures Compliance Epics are 
identified for the Business Epic

• Works with the Product Owner and 
Account Manager to define
the Backlog



Account Manager

• Collaborates with Intake and 
Analysis Team, Product Owner, 
and Compliance Groups to:
– Receive business requests
– Define the Backlog



Product Owner

• Defines goals for the Epic 
• Prioritizes the features of Epics

and Sub-Epics 



Compliance Groups

• Ensure Compliance Epics 
are appropriately tailored 
to the Business Epic

• Include:
– Section 508
– Design/Engineering/

Architecture
– Release
– Security



What’s Completed?



Rational DOORS Next Generation

• Is the tool used for the 
requirements management

• Contains the template used to 
develop Epics and Sub-Epics

• Creates traceability
• Allows data to be entered 

once and re-used across 
various artifacts 



What’s Next



Frequently Asked Question

Question: What steps are being taken to ensure 
that Epics are clear and concise enough that 
developers will be able to start the Product Build 
upon contract award?



Frequently Asked Question

Question: What steps are being taken to ensure 
that Epics are clear and concise enough that 
developers will be able to start the Product Build 
upon contract award?

Answer: The Epic template outlines the 
information required to be included, which then 
informs the acquisition documents. 



Key Takeaways

• Epics must be created using the template in 
Rational DOORS Next Generation 

• Writing requirements in the form of Epics, Sub-
Epics, and User Stories is a collaborative effort



Learn More

• References Handout
– VIP SharePoint website
– Training information
– High-level module summaries
– Acronyms
– Agile terms and definitions



Next: Initiation



Thank You
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