
Veteran-Focused Integration Process (VIP) Life Cycle Components:

Module 11—
Project Close Out Phase



Agenda

• What’s Happening?
• Who’s Involved?
• What’s Next?



What’s Happening?



90-Day Defect Resolution Period

• Level of service is maintained
• Knowledge is transferred
• Defects are repaired
• Transition to Sustainment is successful



Who’s Involved?



Key Roles

• Release Agent
• Configuration Manager
• Project Manager



Release Agent

• Evaluates and records release 
metrics

• Notes lessons learned



Configuration Manager

• Records details of the as-built product in 
Rational Team Concert



Project Manager

• Works with Configuration Manager 
and Testing Manager

• Ensures defects, repairs, testing, 
and other changes to the product 
are completed and are recorded in 
Rational



What’s Next?



Frequently Asked Question #1

Question: Who stays assigned and supports the 
transition to Sustainment?



Frequently Asked Question #1

Question: Who stays assigned and supports the 
transition to Sustainment?

Answer: The Agile Project Team



Frequently Asked Question #2

Question: How many releases can you have in the 
18-month project cycle?



Frequently Asked Question #2

Question: How many releases can you have in the 
18-month project cycle?

Answer: As many as you like



Key Takeaways

• 90-Day Defect Support period begins
• Deployment team maintains a presence with 

the Receiving Organization



Learn More

• References Handout
– VIP SharePoint website
– Training information
– High-level module summaries
– Acronyms
– Agile terms and definitions



Next: Sustainment



Thank You
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