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USDA Blanket Purchase Agreement (BPA)

BPA Number AG-3151-B-14-0007

Contact Information:
Program Manager: Mark Avery

Email: mark.avery@mcix.com

Description

Monterey Consultants, along with its subcontractor Lean America, LLC, has been awarded a blanket
purchase agreement (BPA) for Continuous Process Improvement (CPI) Lean Six Sigma Support Services
to USDA Farm Services Agency and Risk Management Agency. We provide experienced and Certified
Lean Six Sigma (LSS) Master Black Belts and Black Belts that are CPI experts who assist CRP with an
analysis and execution of a comprehensive outreach communications strategy. A summary of work
completed on this BPA is outlined below:

e General CPl and project management support
e CPI Project Work

e Mentoring CPI Practioners

e LSS Training

Example resources and activities to support these areas:

e Business Sponsors

e IT Specialists

e Program Experts

e County Office Personnel

e Better improve outreach efforts

e Improve access to program information and reports

e Make the website more intuitive and user-friendly

e Improve the current structure and framework of conservation content
e Conduct project definition workshops

e Develop and maintain a prioritized list of key strategic projects

e Assist with alignment of strategic objectives

e Develop dashboard reflecting progress and status

e Develop repeatable, high quality mentoring approach and perform mentoring
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e Assist in taking inventory of staff personnel; determine LSS Green Belt, Black Belt and Master
Black Belt requirements/needs.
¢ Identify employees for training so they can effectively participate CPI initiatives and projects

e Provide LSS training (classroom or online), in the applicable belt category, as approved by the
Associate Administrator

For more information contact Program Manager Mark Avery at 937-436-4536 or at
mark.avery@mcix.com

Page 2 of 2



