Consulting Services Case Study

We Don’t Just Write Reports. We Fix Operations.
Moving beyond theoretical advice to practical, embedded execution.

Overview

Public sector organizations operate in environments defined by complexity, urgency, and
accountability. Policy shifts, funding constraints, staffing shortages, and technology change
often converge at the same time, leaving agencies responsible for delivering critical services
without the structure or capacity needed to adapt quickly.

Monterey provides consulting services designed to help government agencies stabilize
operations, identify gaps, and implement practical solutions that endure. Rather than
handing over a report and leaving, Monterey stays engaged through Embedded Execution to
ensure strategies translate into real operational improvement.

The Challenge

Agencies often seek consulting support when symptoms of operational strain are already
visible. Rather than abstract conditions, these pressures show up in specific, recurring ways.

Symptoms we treat:

e Growing Workloads: Increasing demands without new headcount.
« Inconsistent Processes: Fragmented operations across divisions.

e Limited Visibility: Leadership lacks data on risks or timelines.

* Legacy Systems: Outdated practices that fail federal compliance.

In these environments, leaders often know problems exist but lack the time, data, or neutral
perspective needed to diagnose root causes. Teams focus on keeping programs running,
leaving little capacity to redesign how work gets done.

What Monterey Did

Monterey engages as a consulting partner focused on execution, not theory. Each
engagement begins with listening and assessment, followed by clear problem definition and
achievable goals grounded in the agency’s reality.



Rather than recommending generic best practices, Monterey designs operating models,
workflows, governance structures, and implementation roadmaps that align policy, funding,
and day to day execution.

Through Embedded Execution, Monterey consultants remain involved during
implementation, providing hands on guidance, facilitating stakeholder alignment,
supporting decision making, and helping teams adapt as conditions change.

See It in Action

Monterey’s consulting approach is reflected in measurable outcomes across client
engagements:

 See how Monterey helped protect $725M in grant funding through embedded grants
management execution. (Read this case study under our Grants Management section)

» See how Monterey secured uninterrupted benefit delivery for more than one million
households through embedded program management. (Read this case study under our
Program Management section)

Results

Through this consulting approach, agencies gained clarity, control, and confidence in their
operations. Leadership improved visibility into timelines, risks, and workloads, enabling
better prioritization and decision making.

Processes were standardized where inconsistency created risk, flexibility was preserved
where programs required it, and internal capacity was strengthened, so improvements
endured beyond the engagement.

Why It Matters

Public sector consulting is not about producing documents that sit on shelves. It is about
fixing operations in ways that improve delivery, reduce risk, and strengthen public trust.

By combining strategic perspectives with operational experience and Embedded Execution,
Monterey helps agencies navigate complexity and deliver results that matter.



